
Implementing 
Care Coordination

Reducing cost

Improving care



Process, Tools, Platform

& New Venture Creation

Programs, Public Education

& Engagement that Inspires

History & Opportunity



Systems | Problems | Solutions



Complex Adaptive Systems

& Wicked Problems

Systems Maps



Complex Adaptive Systems

& Wicked Problems

Causal Loops



Complex Adaptive Systems

& Wicked Problems

Wicked Problems Within Systems



Wicked Problems & Experienced Entrepreneurs

Newly Created & Funded Ventures

Learn

Leverage

Launch

Listen

What are the 

problems?

Who cares?

What is  the pain?

What®s the problem®s history?

Its context?

The progress to date?

Who knows about this 

and is working on it?

New technology?

Intellectual property?

Changes to policy or regulation?

Discoveries?

Trends?

Who is the CEO?

Who is on the team?

What is the go-to-market model and plan?

How much capital is required?

Who is investing?

People, organizations, institutions & 

wicked problems

Connection, collaboration and documentation

focused on the problem, its impact,

key stakeholders &

work done to date

Sources of ¯unfair 

advantage° for

an entrepreneur

Leadership, 

Capital 

& Plan
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ό²ŜΩǾŜ ƘŀŘ ǎƛƎƴƛŦƛŎŀƴǘ ǎǳŎŎŜǎǎ ƛƴ ƻǘƘŜǊ ŀǊŜŀǎ ŀǎ ǿŜƭƭ 
with Microlyze and Upsuite.) 

Some of Our Health Successes to Date



Validators



(Sponsors in other sectors ςe.g., water & infrastructure ς
include the Gates Family Foundation and the Walton Family Foundation.)

1O.1O.1O Program Sponsors



ωMap Health as a Complex Adaptive System

ω Identify & Present Wicked Problems ςincluding Care 
Coordination

ωEducate & Engage Validators, Stakeholders, Volunteers & 
the Public

ωProcess & Program (Wicked Problems Within Complex 
Adaptive Systems)

ω Identify Exceptional Serial Entrepreneurs ςέtǊƻǎǇŜŎǘƛǾŜ 
/9hǎέ ςWho Create New Ventures

Nuts & Bolts
Jobs to be done

Care Coordination Implementation

& the X Genesis/10.10.10 process 







Priorities



Support Care Coordination Statewide


